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1.1 Working across Cultures - Focus: China and France 
 
Chinese managers employed in multinational companies, and foreign managers working in China, face 
recurring challenges: how to communicate efficiently, how to manage productively and how to transfer 
knowledge smoothly etc. Very often the underlying and unexplored causes of these difficulties are cultural. 
  
 This workshop will directly address these issues and help the participants develop their competence and 
learn how to be more effective in working across cultures. It will highlight the three levels at which culture in a 
business environment comes into play: individual, collective and organizational, and will focus particularly on 
Franco-Chinese cultural gaps. 
  
 Throughout the workshop we share and develop best practices for dealing with cultural differences in the 
participants' particular work environments. We identify strategies and tactics which address the business 
activities directly relevant and applicable to the participants' individual needs. Participants will analyze their 
own cultural profiles and design their individual action plans. 
 
Benefits : 
 
• Recognize, Respect and Reconcile cultural differences 
•  Build effective skills for communicating and managing across cultures 
• Acquire valuable information needed to employ appropriate behavioral strategies when conducting business 
in a cross-cultural environment 
• Gain insights into working with partners from France and China 
• Build side-by-side cultural profiles for French and Chinese cultures which provide the foundation for cross-
cultural understanding and have relevance to the participants’ objectives 
• Develop personal cultural profiles encouraging an understanding of the unique characteristics each 
participant brings to all cross-cultural interaction 
  
 Key Topics : 
 
 • Individual cultural profile  
 • Simultaneous profiles for French and Chinese cultures 
 • Communication styles  
 • Relationship building  
 • Conducting face-to-face or distance meetings 
 • Decision-making patterns 
 • Reasoning styles 
 • Strategies for leveraging cultural differences as assets 
  
 Methods:  
 
 • Lectures 
 • Individual Profile assessment  
 • Case Studies 
 
 
Who should participate?  
 
French and Chinese managers working in cross-cultural environment 
 
Language :  English 
 

Price :  3500 RMB/Member – 4000 RMB/Non member 
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1.2.  Powerful Presentation Skills (2 days) 
 
  
Effective communications skills are an essential element of business success. They not only make the 
difference in networking, meetings, presentations and negotiations, but are also indispensable in your day-to-
day interactions with colleagues, customers and suppliers. 

Developing good communication skills is especially important when working in an international business 
environment, in order to meet the expectations of foreign bosses or clients, as well as to anticipate and avoid 
misunderstandings. 

  
Benefits : 
 
In this hands-on training course, through a range of interactive activities including role-plays, group 
assignments, discussions, games and exercises, you will learn how to:  

• project a professional image of yourself and your company,  
• modify your communication style to better meet the expectations of foreign executives, clients and suppliers,  
• communicate effectively to improve your results in presentations, negotiations, meetings, customer 
interactions, networking opportunities and day-to-day communication in the office,  
• increase your self-confidence and assertiveness in all kinds of situations.  
  
The course includes specific professional techniques to: 
• structure the content of your business message,  
• verbally express your message effectively,  
• support your message through non-verbal communication and visual aids,  
• adapt your communication style to the person you are speaking to,  
• create a productive dialogue that leads to actions, 
• use active listening to influence and convince people.  
   
Who should participate?  
 
Any manager or employee who: 
• wants to work with more confidence, professionally and efficiently with others  
• needs to frequently liaise with foreigners and wishes to improve the results of these interactions.  
   
 
Language :  English 
 

Price :  3200 RMB/Member – 3500 RMB/Non member 
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1.3.  “Work for a western manager” Executive Assistant Training  (2 days) 
 
In today’s increasingly complex and fast-paced business world, executive assistants supporting senior 
management need to be professional, discreet and also sensitive to the company’s environment. They need 
to possess strong written and verbal Communication skills, maintain and improve an efficient organisation, 
show constant initiative and be able to multitask. This course aims to propose methods and tools for being 
successful assistants and to enhance the value and contribution of this always much-needed function! 
 
 The training will be adapted to your needs by: 
 - a Questionnaire destined to the assistant, 
 - an Interview with the manager before the training, 
 - an Evaluation after the training ( to evaluate the training outcome as well as to work on the weak points) 
 
Benefits : 
  
 At the end of this program, you will be able to : 

 • Clarify your key role within the company 
 • Apprehend better your company’s environment  
 • Increase your contribution to the team  
 • Understand and meet the expectations of your western manager  
 • Enhance your written and verbal communication skills 
 • Improve your time management and organisation 
 • Develop new tools to achieve your goals.  

  
 Key Topics : 
  
 Your position in the Company: work “with” your manager  

 • Your role as an executive assistant  
 • Skills and quality needed  
 • Know the pulse of your department / your company  
 • Understand cultural gaps, different communication and management styles  
 • Build your personal credibility, say "no" without closing doors 

 
 Time and Task management  

 • Increase your contribution to the team with increased efficiency  
 • Manage your own time and your manager’s agenda 
 • Organise a meeting or an important event 
 • Schedule and arrange a business trip 
 • Prioritise multiple tasks and work under pressure 

  
 Effective Communication  

 • Different communication and management styles, Cultural diversities  
 • Verbal communication 
 • Business writing  
 • Deal with difficult personalities and situations  

  
 
Methods:  
  
The course is based on a practical approach, with down-to-earth tools and tips, individual exercises and 
realistic group case studies. 
 
Language :  English 
 

Price :  3500 RMB/Member – 3900 RMB/Non member 
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THEME 2 
 

Improve your management skills for sustainable performance 
( CCIP New Manager Program) 

 

                                                                          
 
 
 
• Module 1  Becoming an Effective Manager 
• Module 2  Marketing: from Strategy to Action 

• Module 3  Introduction to Financial Accounting and Budgeting for Managers 

• Module 4  Getting Organized: Keys for Managerial Effectiveness 

• Module 5 Negotiation Skills for Managers 

• Module 6  Management by Objectives 

• Module 7  Team Motivation 
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CCIP New Manager Program   
 
In September 2007, the CCIP and the CCIFC launched New Manager Program with 7 modules rigorously 
selected and adapted to the Chinese market. 
 
The global ambition of this 14 days (98 hours) program is to train young experts and future managers, by 
providing them with a solid knowledge of the basics of general management skills and practices. The NMP 
prepares its participants to deal with the complexity of the current business world in a multicultural 
environment. Its aim is to prepare them to their future role by equipping them with competencies and 
management tools required by a junior management position. 
 
Each NMP module lasts 2 days (2 x 7 teaching hours) and is given simultaneously in Beijing and Shanghai 
once every 6 weeks. The NMP is open all year round.  PARTICIPANTS CAN ENTER THE PROGRAM AT 
ANY MOMENT, FOR ANY MODULE. Indeed, each module is self-consistent and can be taken separately. 
Nevertheless, participants have to assist all 7 modules and write a managerial essay (see below) in order to 
be given the NMP Certificate. 
 
Introduction to the CCIP 
At the service of the 380,000 companies of Paris and the surrounding three departments (Hauts-de-Seine, 
Seine-Saint-Denis and Val-de-Marne), the Paris Chamber of Commerce and Industry (CCIP) is a public 
institution managed by 80 elected company CEOs. It intervenes in numerous fields relating to economic and 
company life. 
 
As the second training actor in France, the CCIP yearly trains and educates 14,000 students in 
undergraduate and graduate courses as well as 30,000 participants in continuing education. Our 12 
educational institutions maintain close links to companies and trade organizations, which are placed at the 
core of their activities. The schools constantly focus their curricula on the skills required by companies. 
Training and education at CCIP schools are synonymous with successful career guidance and immediate job 
readiness. The international emphasis also contributes to the increase in the foreign competitiveness of 
French firms. 
 

Among them: 

HEC School of Management, 1st business school in Europe, 1st European Executive MBA (Financial Times 
ranking 2007) (www.hec.edu); 

ESCP-EAP European School of Management, 7th business school in Europe, 10th European Executive 
MBA (Financial Times ranking 2007). First business school established on five European sites (Paris, London, 
Berlin, Madrid, and Turin), offering management programs of multicultural and multilingual dimensions 
(www.escp-eap.eu); 

NEGOCIA, is devoted entirely to sales occupations (negotiation, marketing, international trade). 
(www.negocia.fr); 

ADVANCIA, Innovative school entirely dedicated to entrepreneurship (www.advancia.fr); 

ESIEE Paris, Center of higher education and research dedicated to all aspects of technological innovation 
(www.esiee.fr). 

 
Candidate profile : 

This program has been specifically designed for project managers, product managers, engineers or 
specialists (Sales, Technical, Production) who have been identified as having high potential and whose next 
career step implies broader managerial responsibilities or a supervising position within their current 
organization (cross-functional project, business unit, department, branch, etc.). 
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Objectives : 

By the end of this program, the participants will: 
1. Have enhanced their management competence and team leadership skills; 
2. Have a global understanding of marketing and finance;  
3. Have acquired advanced and practical management tools, formed their own management theoretical 

framework and mastered effective strategic thinking models; 
4. Have gained a deeper understanding of the particular role of managers within multinational organizations, 

and have learned how to establish constructive work relationships with supervisors, subordinates, team 
members and external stakeholders; 

5. Have further enhanced those skills which are essential for young managers: time management, delegation, 
negotiation, conflict management and motivation skills. 

 
Teaching approach : 

This English language program, throughout its seven highly interactive modules, balances: 
• lectures & debates 
• experience learning situations 
• role plays & simulation exercises 
• case studies 
• team work & experience sharing 

 
Instructors’ profiles :  

The Paris Chamber of Commerce and Industry, in partnership with every educational institution involved in 
this program (ESCP-EAP, NEGOCIA, ADVANCIA, ESIEE), offers the NMP participants its best professors 
and trainers, of international fame, connected with the corporations current issues through their consulting 
missions and their research, especially in Asia for most of them. 
 
Our added value : 

• Active teaching, encouraging participation and experience sharing; 
• Succession of presentations and practical simulations, through self-assessment charts and case studies; 
• Individual tutorship. 
 
Assessment :  

After the closure of their seventh module, participants willing to obtain the “NMP” Certificate are required to 
finish a “Managerial Summary” (in English). This 8 to 10 pages reflection paper, tutored by one of the 
professors or experts teaching in the program, is supposed to integrate the many elements received during 
the overall training cycle, in order to structure a brief managerial analysis of participant’s situation within his 
current company (a specific instructions paper will be communicated to the participants interested in this 
option). 

Participants who regularly attended the seven modules and who successfully completed the “Managerial 
Summary” will receive from Paris Chamber of Commerce and Industry their official “New Manager Program” 
Certificate.  

Fees :  

Special offer: 57.680 RMB for the entire program (including 7 modules and individual tutorship on the 
reflection paper) 
Each module can be taken separately. The price is 10.300 RMB per module. 
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Module 1 – BECOMING AN EFFECTIVE MANAGER (2 days) 

By the end of this module, the participants will be able to: 
- understand the real scope of managerial activities; 
- define their own “managerial roles” according to their environment needs and expectations; 
- put in practice a management-oriented decision-making process; 
- create a “performance-oriented” managerial environment. 
 
Module 2 – MARKETING: FROM STRATEGY TO ACTION (2 days)2:  

By the end of this module, the participants will be able to: 
- have a real knowledge of the basic concepts and main tools of marketing and sales development; 
- understand the link between these concepts and tools in the definition and implementation of the marketing 
plan; 
- use a method for the elaboration of a marketing plan. 
DAY 2: The Manager in Action 
Module 3 – INTRODUCTION TO FINANCIAL ACCOUNTING & BUDGETING FOR MANAGERS (2 days) 

By the end of this module, the participants will be able to: 
- master the accounting language and logics, in order to improve the communication with financial services 
and be prepared to manage a department; 
- use key-tools and concepts for budgeting elaboration and control. 
 
Module 4 – GETTING ORGANIZED: KEYS FOR MANAGERIAL EFFECTIVENESS (2 days) 

By the end of this module, the participants will: 
- organize their time according to the priorities; 
- anticipate and plan activities on a realistic basis; 
- practice delegation techniques in order to manage relations with the team and increase effectiveness; 
- initiate a personal evolution and improvement process about time, work and environment. 
 
Module 5 – NEGOTIATION SKILLS FOR MANAGERS (2 days) 

By the end of this module, the participants will be able to: 
- identify the different steps of a successful negotiation; 
- build up a relevant negotiation strategy; 
- use influence techniques in order to keep control during the negotiation process; 
- deal with conflicts by using positive and assertive communication tools. 
 
Module 6 – MANAGEMENT BY OBJECTIVES (2 days) 

By the end of this module, the participants will be able to: 
- adopt effective methodology to determine objectives; 
- share the objectives with the team; 
- follow-up the realization of objectives and reacting adequately; 
- develop a systematic account of results and performance. 
 
Module 7 – TEAM MOTIVATION (2 days) 

By the end of this module, the participants will be able to: 
- understand and assess individual motivations level; 
- address team’s motivation proactively and effectively handle organizational involvement within their unit; 
- teach their team to take responsibility and to be more involved; 
- build and strengthen a trusting and commitment spirit within the team. 
 
 

For more details on the program, please contact Ms GUAN Hualing of the CCIP: 
Tel: 0086 (0)21 6132 7181, Fax: 0086 (0) 21 61 32 71 67, Email: hlguan@ccipcn.org 

Web: www.euroasiamanagement.com  
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THEME 3  
 

Better manage your projects in China and  
optimize cost effectiveness & productivity 

 
 
 
 

3.1. Optimise Project Management in China  
3.2. Contract Management in International Arena   
3.3. Developing, Implementing and Using KPIs (Key Performance Indicators)  
3.4. Conducting internal audits in China: strategic approach and implementation   
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3.1. Optimize Project Management in China ( 2 days) 
 
Many professionals are facing the challenge to manage projects every day without any formal learning about 
how to manage a project.  People try to learn from previous experience, but most times that is not enough to 
manage a project properly and usually the results are projects finishing with significant delays and over 
budget. 

Project Management Fundamentals in China, will provide the participants with tools to identify and control the 
scope of a project, one of the classical reasons why projects suffer from delays and over budget problems.  
Managing the key stakeholders is one of such keys in China, and some techniques that will help with that are 
also provided during the training, to provide understanding on how Western and Chinese stakeholders have 
different needs and expectations, and how to meet such demands while fulfilling the project scope. 

Scheduling and scheduling control tools will also be practiced, and mastered.  The final area that will be 
addressed is risk management.  This is an area that mature companies in project management cover for most 
of their projects, but most companies ignore it, suffering substantial adversities that could have been 
controlled and managed, but were not.  A practical step by step approach to risk management will be showed 
during the training. 

 
Benefits : 
 
•  Define Project Scope, objectives and success criteria 
•  Identify the difference between project work and non-project work 
•  Understand the Project Life Cycle used in your company and evaluate industry related Project Life Cycles. 
•  Prepare a Stakeholder Matrix and understand stakeholder management in China 
•  Develop a Work Breakdown Structure (WBS), Network Diagram and Scope of Work 
•  Development of CPM (Critical Path Method) 
•  Compression techniques evaluation of Crashing and Fast Tracking and how is used in China 
•  Baseline and control of the Schedule 
•  Create a Risk Matrix 
   
 
Who should participate?  
 
Functional Managers, Junior Project managers, Engineers, IT Specialist & Managers, Purchasing Managers, 
Operation Managers, Finance Managers, Customer service leaders, Marketing, Business Development 
Managers,  Functional directors (Engineering, IT, Operations, Procurement, Finance) 
 
 
Language :  English 
 

Price :  3950 RMB/Member – 4350 RMB/Non member 
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3.2. Contract Management (2 days) 
 
The goal of this training is to make all the fundamentals of contract management clear to have a full 
awareness and understanding of a contract. Economic uncertainty and regulatory requirements have put 
contract management on enterprises’ strategic agendas and our two-day training in contract management 
helps your staff to understand the basics of a contract.  

Many professionals in China are facing the challenge of reading international contracts where they do not 
understand some of the key clauses, and they do not know if they comply with the Chinese laws & regulations. 
Some others face the challenge of preparing proposals and quotations for international contracts where the 
other party is requesting some legal terms that they are not fully understand. 

Through this very hands-on training, full of case studies and practical exercises, most of the common contract 
issues will be covered and the most feasible solutions will be presented. 

If desired by the participants, a review of their in-house contracts* to improve them and to learn to understand 
completely all the different clauses in the contracts will be performed. In addition, this course delivers 
measurable improvements in financial and operational performance for your company and we help you to 
protect your company’s interest in any negotiation. 

* If any of the participants wishes to have their own case studies they should submit it 2 weeks in advance for 
proper editing so the rest of the participants will not find out relevant information. 

 
Who should attend ? 

• Members of purchasing, sales and marketing departments 
• Professionals in charge of drafting or approving contracts etc. 
 
 
Language :  English 
 

Price :  3950 RMB/Member – 4350 RMB/Non member 
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3.3.  Developing, Implementing and Using KPIs (Key Performance Indicators) (1 day) 
 
KPIs represent a set of measures focusing on those aspects of organizational performance that the most 
critical for the current and future success of the organization. 

Introducing Key Performance Indicators (KPIs) can be used by Chinese organizations both to measure 
individual employee performance and to measure overall organization performance. We commonly 
distinguish four different types of performance measures (key result indicators, result indicators, performance 
indicators and key performance indicators).  

Implementing KPIs also needs to be understood under the lights of local cultural specificities.  

Key Topics : 
 
Performance Management: concepts and international trends  
 
Defining KPIs, KRIs and Critical success factors 

- Gain an in-depth understanding of the characteristics of key performance Indicators (KPIs)  
- Understand the difference between the 3 types of performance measures (result indicators, 

performance indicators and key performance indicators)  
 
How to implement winning KPIs: implementation roadmap 

- Learn how organizations should approach the implementation of KPIs,  
- Learn the practical steps that can be carried out by an in-house team, 
- Communicating KPIs to staff  
- Recording KPIs  
- Understand how to report KRIs, PIs and KPIs in a better practice way  

 
Process Management  
     -     Process Mapping  
     -     Measures process performance  
 
KPIs relating to Individual Performance  
 
Impact of cross-cultural factors  
      -    Meaning of performance and value creation  
      -    Behavorial patterns 

  

Who should participate?  
 
This seminar is designed for people who want to design and implement KPIs within their organizations, 
including Finance Director, CFO or Financial Controller, Auditors or Corporate Manager to whom the 
accounting team reports. 
 
 
Language :  English 
 

Price :  2200 RMB/Member – 2500 RMB/Non member 
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3.4.  Conducting internal audits in China: strategic approach and implementation   
(2 days)  
 
Internal audits contribute to better management of organizations in terms of security and efficiency, both 
financial and operational; internal audits provide management with performance analysis, and 
recommendations for improving internal controls and monitor any follow-up adjustments. 

If it is to be really effective, however, internal audit must be able to obtain support and cooperation. In China, 
the culture of organizations may sometimes be radically different from Western-style management practices.  

The purpose of this seminar is to propose effective strategies and best practices to reinforce internal controls 
in organizations in China, set up an internal audit function or carry ad-hoc internal audits. The seminar will 
provide an approach, methodologies and tools for implementation. 

International practices are revisited under the light of cultural specificities in China so as to adapt to local 
contexts and company sub-cultures. 

In particular, the seminar will cover the following objectives: 
•  Clarify the objectives of internal auditing, present best practices and strategies for building sound internal 
control 
•  Understand the cultural patterns which impact the practice of internal auditing  
•  Develop proactive communication in order to promote a positive mindset around internal control and foster 
cooperation  
•  Develop a comprehensive roadmap on internal control which fits the cultural context of China  
•  Identify the key factors of success for conducting internal control projects 
•  Practice communication and behavioral skills 
•  Review the regulatory context and compliance requirements  
•  Discuss the scope of services for local and regional audit functions  
•  Business case workshop  
 
 
Key Benefits : 
 
After attending this seminar, participants will be prepared to address internal control issues in their 
organization in China:  
•  Managers will know better on how to make decisions on internal control strategies and projects  
•  Executives in charge of carrying out internal control assignments will feel more confident about their duties  
•  Internal Auditors will better understand the challenges of conducting audits in multi-cultural environments.   
 
 
Who should participate?  
 
•  Finance professionals: controllers, internal auditors, accountants... 
•  Corporate managers, managers of joint-ventures: responsible for building a sound internal control within 
their organization in China 
•  Professionals in charge of projects for compliance to internal control regulatory requirements (French "Loi 
de Securité Financière", Sarbanes Oxley Act, Hong Kong Code of corporate Governance Practices) 
 
 
Language :  English 
 

Price :  3800 RMB/Member – 4200 RMB/Non member 
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THEME 4 
 

Adapt to a changing environment & enhance your competitiveness 
 
 
 

4.1. Career workshop for local & foreign professionals: Reshaping Your Career  
4.2. Optimise Your Data Management  in Advanced Excel / 优化关键数据管理 : 高级 Excel 课程 
4.3. Chinese language courses / Cours de chinois 
4.4. Spécial Nouvel Arrivant !  Bienvenue à Pékin ! 
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4.1.  Career workshop for local & foreign professionals: Reshaping Your Career  (1/2 day)  
 
 
Course features : 
 
- The world’s most comprehensive & best regarded career design tool 
- Highly interactive and inspiring 
- Practical and efficient learning approach with exercises and worksheets 
 
Outline : 

In this highly interactive and inspiring workshop, you will :  
- Gain a better clarity of which direction you want your career to take 
- Adjust your career vision to fit your current location and the opportunities it holds  
- Learn effective tools to implement your chosen professional project in Beijing. 

 
The career exploration segment will draw on proven techniques used by leading international consultants 
such as Richard Knowdell and Richard Bolles. 
 
Career Exploration segment 

Your career values 
Your fields of interest 
Your favorite transferable skills  
Your unique personality strengths  
Other criteria for career satisfaction  
Your career paths options  
Your career 1-sentence vision 
 
The China/Beijing Context  

Adjusting your career vision to fit your current location and the opportunities it holds: China economic 
phenomenon and Beijing work market  
Your refined career 1-sentence vision 
 
Making it happen 
Networking - in Beijing and beyond  
Informational interviewing  
Your action plan 
Keeping motivated  
 
 
Who should participate?  
 
Foreign or local professionals who want to make the most of their favorite transferable skills in Beijing work 
context. This workshop is also recommended to professionally minded expat spouses. 
 
 
Language :  English 
 

Price :  800 RMB / person 
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4.2.  Optimize Your Data Management  in Advanced Excel (1day) 
优化关键数据管理 : 高级 Excel 课程 
 

Optimizing the use of Excel functions can make your data management easier and much more effective, and 
will help you improve work efficiency tremendously.   

In our Excel 2003 Advanced Training Course, we will walk you through the steps of working with multiple 
workbooks and merging them into one easily managed database.  You will learn how to trim and apply a 
consistent format to data to ensure the data is presentable and can be easily read by your clients, executives 
and other important stake holders. You will also learn data mining techniques utilizing various tools in Excel. 
 
此课程将知识与实例相结合，从实践的角度介绍并运用Excel2003工具的各项功能，完成各种数据资料的统

计、计算、分析和汇总等具体操作程序， 从而达到提高工作效率、优化企业关键数据管理的目的，具有很强的

实用性。 
 
适用范围：商品销售数据管理、财务报表数据管理与分析、商品销售决策数据分析、企业文秘办公数据管理、

企业员工工资管理、公司文档数据管理、高效文件数据处理等。 

  
Content : 
• Clean up a database  
• Trim cells  
• Remove duplicates  
• 'Look up' information  
• Merge multiple workbooks or spreadsheets  
• Filtering and Conditional Formatting  
• Import and Export data  
• Formatting tips 
• Create Pivot Tables from your data  
• Modify and Customize Pivot Tables  
• Use Scenarios to Model Data  
• Use Goal Seek and Solver 
• Use Macros  
• Create and modify professional Charts  
• Manage data between Excel and Word  
• Implement Functions and Formulas  
• Use different useful hotkeys 
  
Methods 方法:  
 
• Presentation & demonstration of applicable examples, Facilitating individual exercises, Advice related to 
participants actual work, Team work & experience sharing. 
 
• 培训将操作实例与Excel使用讲解相结合，使学员通过知识与实践结合的方式迅速了解Excel相关使用功能，并

将学员实际工作中的案例进行分析、提出建议。 
 
Who should participate ? 适用人群  
 
Human Resources, Sales, Marketing, Purchasing and Accounting professionals managing databases in 
regularly basis.   
* It is expected that participants will have an Intermediate level of Excel knowledge. 
适用于人力资源、市场营销、财务、采购、行政等日常工作涉及文档及数据管理较多的工作人员。  
*学员须具备基础的Excel操作技能。 
 
Language :  English 
 

Price :  1100 RMB/Member – 1400 RMB/Non member 
 
 

课程内容:  
 - 清理 Excel 电子表格 
 - 整理单元格 
 - 消除重复数据 
 - Lookup 函数 
 - 合并工作表 
 - 筛选和条件格式 
 - 导入/导出数据 
 -  数据格式技巧 
 - 创建数据透视表 
 - 编辑数据透视表 
 - 使用目标要求与求解 
 - 宏应用 
 - 创建并编辑专业图表 
 - Word 文档和 Excel 之间的数据转换 
 - 常用函数运用 
 - 常用的快捷键运用 
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4.3.   Cours de chinois 
 
Vous êtes nouvellement arrivé en Chine, vous parlez peu ou pas chinois et souhaitez vous adapter plus 
facilement à votre vie quotidienne?  
 
Vous avez déjà de bonnes notions de chinois et vous désirez l’utiliser dans votre vie professionnelle ? Vous 
souhaitez en faire un atout dans l’évolution de votre carrière ?  
 
La CCIFC Pékin vous propose des cours de chinois ( Niveau débutant, intermédiaire, et avancé) en petit 
groupe ou en cours individuels.  Nos dernières 10 sessions ont permis aux participants d'acquérir 
durablement et dans une ambiance sympathique de bonnes bases en chinois. Un formateur 
chinois compétent et expérimenté vous accompagnera pas à pas lors de votre découverte progressive de 
la langue chinoise.  
 
Langue : anglais/français -chinois 
 
 
Niveau débutant / intermédiaire / avancé  
  
* Cours collectifs  
60h de cours  
 
Horaires : 
  
3h en matinée ou 2 x 1h30 le soir en semaine. Groupes à constituer en fonction des niveaux et disponibilités.  
 
Prix : 
1ère session de 60h (3h par semaine) 
Membre CCIFC : 3600 RMB / personne * 
Non-membre CCIFC : 4000 RMB / personne 
  
2ème session de 60h (3h par semaine) 
Membre CCIFC : 3000 RMB / personne * 
Non-membre CCIFC : 3500 RMB / personne 
* Les conjoints des membres bénéficient du tarif membre. 
 
 
* Cours individuels  
40h de cours ( 20 séances de 2h) sur le lieu de votre choix 
 
Prix : 
1ère session de 40h ( 20 séances de 2h) 
Membre CCIFC : 4000 RMB / personne * 
Non-membre CCIFC : 4500 RMB / personne 
  
2ème session de 40h ( 20 séances de 2h) 
Membre CCIFC : 3600 RMB / personne * 
Non-membre CCIFC : 4100 RMB / personne 
* Les conjoints des membres bénéficient du tarif membre.  
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4.4. Spécial Nouvel Arrivant !  
Bienvenue à Pékin ! 
 
 
Destiné à tous les nouveaux arrivants en Chine – seul ou en famille, en poste ou sans emploi – ce séminaire 
vous permettra d’avoir des informations générales sur votre installation en Chine et de partager votre 
expérience avec d’autres familles.   

Lors de cette journée d’accueil, vous rencontrerez également des chefs d’entreprises français installés en 
Chine et les organismes chargés de représenter la France et de développer l’économie française en Chine. 
 
• Présentation des organismes publics français 
• Présentation des associations amicales françaises  
• L’offre médicale à Pékin 
• Scolariser son enfant à Pékin 
• La situation des entreprises françaises en Chine  
• Le contexte juridique chinois  
• La fiscalité en Chine  
 
 
Langue: Français 

Prix: 500 RMB par famille 
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French Chamber of Commerce and Industry in China (CCIFC) – Beijing 
Novotel Xinqiao Beijing, Area B, 6th Floor 
2 Dongjiaominxiang, Dongcheng District 

Beijing 100004 
 

Contact: 
Mrs. Karine YUE 

CCIFC Beijing 
Tel: 0086 10 65 12 17 40 ext 40 

Fax: 0086 10 65 12 14 96 
yue.karine@ccifc.org 

 
 

 
 

French Chamber of Commerce and Industry in China (CCIFC) –Shanghai 
Mayfair Tower, 2nd Floor 

83 Fu Min Road, Shanghai 200040 
 

Contact: 
Mrs. Marjorie BERTSCHY 

CCIFC Shanghai 
Tel: 0086 21 61 32 71 13 
Fax: 0086 21 61 32 71 01 

bertschy.marjorie@ccifc.org 
 
 
 
 

French Chamber of Commerce and Industry in China (CCIFC) – Guangzhou 
Floor 2nd, No 64, Shamian Road 

Guangzhou 510130 
 

Contact:  
Mrs. Marie DRISSI 

Tel: 0086 20 8186 3200 
Fax: 0086 20 8121 6228 
drissi.marie@ccifc.org 

 
 
 

 
French Chamber of Commerce and Industry in China (CCIFC) – Shenzhen 

Room 318, Floor 3rd, Chinese OverseasScholars Venture Building 
South District, Shenzhen High-Tech Park, 

Shenzhen 518057 
 

Contact:  
Mrs. Frédérique Consigny 
Tel: 00 86 755 8632 9602 
Fax: 00 86 755 8632 9736 

consigny.frederique@ccifc.org 


